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Canadian Safe Boating Campaign
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Scope of Work
@ This report summarizes activities related to Canadian Safe Boating Campaign initiatives from
March 24"~ June 30th, 2014. This includes activities related to:
e North American Safe Boating Awareness Week
e Refinement and delivery of a Mini-Safe Boating pamphlet (Boat Notes).

e Preliminary work to build the marketing infrastructure for the Grassroots Grant
Initiative.

e Completion of an Event Planning Guide.

* Implementation of the 2014 Billboard Campaign.
¢ Community Cable B-Roll Development

e Community Cable Engagement

e Execution of the Qualitative Research through focus groups

e Preliminary work relating to:
o Hooked on Lifejackets
o Operation Dry Water
o Stretching the Season

° North American Safe Boating Awareness Week

1. A particular emphasis during the 2014 campaign was the issue of impaired boating. To
that end, the CSBC, in conjunction with advertising firm Saatchi and Saatchi, launched a
campaign entitled “Help Us Catch an Impaired Boater — Dial 911. (For more information
on this program, see the section entitled Hooked on Lifejackets.)

2. National Campaign — Coordinated by Simic Public Relations Ltd. with a goal to engage
national and regional Television, Radio and Newspaper outlets.

3. Local Campaign — Executed by volunteers; both individuals and organizations whose goal
was to contact local media, provide local expertise for media interviews and on-site
boating safety-related events.

4. Kick-off events were held in Toronto, Vancouver, Halifax, Winnipeg and Québec City -
The Québec City launch was managed by the Quebec Safe Boating Council under their
own contribution agreement. The provincial minister of Healthy Living and Seniors
(Sharon Blady) was on hand for the Winnipeg event. Official proclamations of Safe
Boating Awareness Week were made in each of the event cities. The Vancouver
proclamation was read by Deputy Mayor Adrianne Carr.
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5. Ready, Set Wear It events — There were 9 events held in Canada. These were locally
coordinated and funded with the exception of the Vancouver event which was a prime
Q component of the overall SBAW launch in that city. There was a total of 384
participants Canada-wide contributing to a new world total of 6,793 participants
worldwide.

6. Statistics reporting media impressions have not yet been quantified and will be reported
in the next quarterly update.

7. Canadian Tire Corporation ran references to Safe Boating Awareness Week in their May
15" flyer which has a circulation of over 11 million copies.

8. Research into awareness of campaign messaging and overall attitudes to boating safety
has been completed by McCullough and Associates and the report is pending.

Mini Safe Boating Pamphlet:

e A first version of the pamphlet has been printed reflecting input and approval from the
stakeholder group comprised of organizations detailed in the previous quarterly report. It
is titled “Boat Notes” in English and “Carnet de bord. Cap sur la sécutité nautique” in
French. This initial printing was comprised of 40,000 English copies and 15,000 French.

e Electronic versions of the brochure were distributed to key stakeholder groups including
the Canadian Power & Sail Squadrons, the Canadian Coast Guard & Auxiliary, MADD
Canada as well as numerous police agencies with marine enforcement responsibilities.
The response has been overwhelmingly positive. Printed versions are being distributed
@ on an “on request” basis. Each organization receiving printed versions of the brochure is
being asked to provide feedback such that a follow-up printing can incorporate these
suggestions.

Grassroots Initiative —~ TED?

e A 7-person steering committee for the grassroots initiative was created consisting of 5
CSBC directors with Barbara Byers as chair.

o Sample documents pertaining to the execution and management of a similar National
Safe Boating Council initiative were obtained as a starting point for review and
consideration for applicability to this initiative. These documents were reviewed and
customized based on feedback received to reflect the needs of this grant program. A
secondary review of the amended documents was conducted at the end of February.

o Discussions about the marketing of the program will be initiated in April with an
expected launch of the call for submissions before the end of the summer 2014.

Event Planning Guide
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e An Event Planning Guide has been constructed. This guide instructs others on how to
) host their own boating safety events as they pertain specifically to Safe Boating
Awareness Week and is available online on csbe.ca in a PDF format.

National Billboard Campaign

e The CSBC in conjunction with advertising firm (Saatchi & Saatchi) created a series of
posters designed to combat impaired boating. The campaign is titled “Help Us Catch an
Impaired Boater, Dial 911” and involves boaters on the water reporting (via 911) others
who they suspect are impaired by the behaviours they are exhibiting in the operation of
their boat.

e Posters promoting the campaign have been placed in a variety of street level locations
across Canada. The CSBC is expecting their paid space will be leveraged over year
2014/2015 at a ratio of approximately 10 to 1 providing a significant in kind contribution
to the program.

e Campaign management has spent a great deal of time communicating with the Canadian
enforcement community and the 911 infrastructure to ensure their support for the project.
The support has been very strong and the on water program will be matched wherever
possible with MADD Canada’s efforts to expand their existing ‘call 911 on the road and
on the water. Separate creative was developed for the province of Quebec to take into
account their current liquor laws which are quite different than other provinces. Billboard
faces were put in place across Canada just in advance Safe Boating Awareness Week
2014. This campaign was also the lead message for Safe Boating Awareness Week for
2014 followed closely with the other 4 key boating safety messages.

0 Community Cable B-Roll Development -Ted

o The compilation of B-Roll has begun. it is designed for use by community cable
networks. The goal of developing this B-Roll is to provide community cable networks
with good quality on water footage to be used along with interviews with local boating
safety volunteers for their daytime and featured programming. The CSBC will act as a
clearinghouse to match up local boating safety volunteers with cable networks and the
B-roll.

¢ The footage is being supplied from the PlaySafe and CSBC archives and is being complied
and categorized into the 5 key boating safety messages. It is comprised of a mix of
footage from raw camera clips to finished mini programs.

¢ The b-roll will be supplied direct to the cable companies from PlaySafe / CSBC.

Commu e E ment -Ted

o PlaySafe has a strong relationship with Cable networks and this is being re-enforced
through a telephone and email blitz to inform station managers and program producers
about the availability of both the footage and local boating safety experts. Strong
support is being expressed by individual stations in the Rogers, Cogeco and Shaw
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networks. Additional work is also being undertaken to engage Videotron in Quebec and
East Link in the Maritimes.

Hooked on Lifejackets

e The Hooked on Lifejackets initiative will run from July 5%-13™ in parallel with National
Fishing Week in Canada.

o The 2014 Nova Scotia Anglers’ Handbook citing fishing regulations for the province carries
the Hooked on Lifejackets print PSA in its 90,000 copies. Similarly, the New Brunswick
Anglers Guide carries the Hooked on Lifejackets PSA in its 77,500 copies. Discussions are
ongoing with the Ministries of Natural Resources in Ontario and elsewhere for 2015.
(Unfortunately, many of the other provinces have sub-contracted the production of their
Anglers’ guides to publishing companies who charge for all advertising including those by
not-for-profit groups.)

L . ; \ . !
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including wearing their lifejackers

¢ Provincial and Territorial Angling and Hunting Federations have been contacted
throughout the spring to participate in dissemination of the campaign messaging. To-
date, all of the federations contacted have agreed to put out joint media releases in
support of the initiative.

e The existing print PSA (above) will be used again for the 2014 campaign in long lead
marine publications.

e Work has commenced with Bob lzumi, one of the most visible TV fishing hosts in Canada
to be the CSBC’s spokesperson for the angler focused campaign. Bob is currently
recording a radio PSA on the importance of wearing a lifejacket.

Operation Dry Water
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o ODW will take place over the August Civic Holiday Weekend. Along with approaching
the organizations that took part in 2013, the Canadian Association of Chiefs of Police will
o again be approached to carry the CSBC's invitation nation-wide to participate in this
initiative.

e The Help Us Catch an Impaired Boater — Dial 911 poster will figure prominently in the
2014 Operation Dry Water Campaign. The PSA below is scheduled to appear in the
July/August issues of Canadian Yachting and Pacific Yachting.

e As the laws pertaining to drinking and boating differ in Quebec, a different poster will be
used as a hopeful deterrent to impaired boating. See below.

»
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e An even greater emphasis will be placed this year on involving the media in vessel
checks during that weekend to provide first-hand exposure to the problem. This
program will paraliel our ‘Catch a Drunk (boater) campaign and provide a second
window for promotion to leverage the message.

Stretching the Season

e In 2014, this initiative will be brought forward to the Labour Day Weekend. The thrust
to boaters will be that fall is a wonderful time in which to boat, but there are a number
of additional precautions that need to be taken to enjoy this activity safely.

o Detailed planning for this initiative will take place in the May/June time frame.

Research ~Ted/Barb

e  Although research is not on the campaign activity schedule for the 2013/14 fiscal year,
an initial meeting was conducted at the Lifesaving Offices in late February. A
framework document was circulated to the attending boating and boating safety
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representatives, and comments were returned. Planning is well underway for the
research activities to start in the spring.

Campaign Summary by Performance Indicator
Performance indicator 1:
Number of media campaigns implemented by the Project.

Kick-off events for North American Safe Boating Awareness Week occurred in 5
locations; Halifax, Quebec City, Toronto, Winnipeg and Vancouver. (The Quebec City event was
run by the Conseil Québécoise du Nautisme.)

Performance Indicator 2:
Media coverage (# of people reached) for campaign activities where media measurement is
used.

Statistics on media coverage resulting from the clipping service are not yet available and
will be reported in the next quarterly report. Considering all S event centres an approximate
total of 60 media interviews were requested both during and subseguent to the events.

Performance Indicator 3:
Number of people in attendance at presentations at boating safety events.

No boating safety events were held during the reborting period.

Performance Indicator 4:
Number of media in attendance at presentations organized by the recipient at boating safety
events.

Media in attendance at the various Safe Boating Awareness Week events are as follows:

Toronto - 7 media outlets
Halifax — 2 media outlets
Winnipeg — 5 media outlets
Vancouver - 6 media outlets
Quebec — 4 media

Performance Indicator 5:
Number of requests for information to the Recipient about their Project

Requests have been received from stakeholder groups, enforcement agencies and long-
term lead time publications regarding the dates of the CSBC's 2014 campaign activities
so that they can be included in their operational calendars and budgets.

Highlights of Communications Activities

Communications within this reporting period have, for the most part, been with over 700
stakeholder organizations and over 150 marine industry organizations to invite their continued
involvement during 2014 in the various campaign activities.
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